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Over three decades of hard work,
dedication and working side by side with
one another, Hoa Binh collectively has
formed a business with a unique culture,
summarized in the Declaration of Values.
That 1s the most valuable legacy that the
founding leadership generation transfers

to the next generation.

I believe that in the coming decades
a new generation of leaders who are
young, dynamic and energetic will leave

radiant marks.

L.e Viet Hai
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LOI MO DAU

Ban doc than mén,

Hinh anh biéu trung cua Lé Chuyén Giao Thé
Heé lan dau tién cua Tap doan Xay dung Hoa Binh
la mot luong song co 33 dong ke véi bay sac mau
cau vong uon lugn lice lén cao lue xuong thap tugng
trung cho 33 nam thang tram cua Tap doan tu 1987
dén 2020. Mot luong song khae lam nén mau xanh
nhat dan vao luong song bay sac cau vong tugng
trung cho thé hé¢ tién nhiém chuyén giao nhung
cdi san da hinh thanh cho thé hé maéi va ca hai hoa
quyén vao nhau dé cung bay vt lén cao theo hinh
duong cong cua dinh logo Hoa Binh. Su giao thoa,
dan quyén vao nhau uyén chuyén, hai hoa thé hién
su tiép noi, ké tue, chuyén giao mot cach nhip
nhang, dong di¢u. Bay sac cau vong tuong trung
cho Tuyen ngon Gia tri sé luon hién dién trén tiing

chang duong phat trién cua Tap doan.

Hinh anh hai luoéng song do ¢6 tinh chat truu
tuong, biéu trung cho nhiing y nghia khac nhau. Moi
nguoi cé thé hinh dung theo ciach suy nghi rieng
cua minh. Co6 thé do la canh buom vuot phong ba
bao tap ngoai bién khoi; ¢6 thé do la canh diéu Hoa

Binh truéc nhting con gié nguge hung bao; cung

c6 thé do la nhung dinh nui cao chap chiung dang
cho thé hé tré chinh phue, hay do cung ¢6 thé hinh
dung nhu dong suoi, dong thac cudon cuon dang cao

cua su thang hoa, sang tao....

Cuon sach Trang Su Vang mang dén cho cac
ban 10 tac pham am nhac cua nguoi sang lap Tap
doan Xay dung Hoa Binh, qua dé guii gam nhting
thong diép quan trong nhat cho thé hé lanh dao
ké thuia cung cac doi tae, dong nghiép va ban huu.

Nhting nhac pham va thong diép do bao gom:

1. MOI BUOC DI - MOT GIA TRI:

Van hoéa Doanh nghiép la di san quy gia nhat
cua thé hé¢ lanh dao sang lap chuyén giao cho thé
hé¢ méi. Di san nay can duge bao ton va phat huy tu

thé hé nay sang thé he khac.

2. Lién khue RU CHA - RU ME:

Ghi nho cong on va khac cot ghi tam nhung di
huan cua Ong Ba Co Chu tich Danh Dy HDQT va
luon nhé rang st ménh cua chiung ta c6 mot diém
tua vé tam linh kién c¢6; chiung ta hay viing tin vao
con duong diung dan da chon; hay manh dan buéce
té1, nhat dinh sé thanh cong.
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3. CANH DIEU NGUOC GIO:

Gin git truyén thong vuot kho, biét cung
nhung nguoi ban dong hanh vugt qua nhting tro
luc va thu thach, bién tro lye thanh dong luce, tim
thay co hoi trong thu thach; biét quy trong va tri an

nhung nguoi ban dong hanh.

4. XIN DPUNG HON GHEN:

Biét tran quy moi quan hé vg chong, tao su chia
s¢ cam thong v6i nhau, thuong yéu, quan tam, cham
sOc nguol vo va cung vél vo cung c6 hau phuong
viing chae, giti su can bang gita cugc song gia dinh

va cong tac.

5. XUAN VA GIO DONG:

Nam bat co hoi quy bau dé Hoa Binh cang nhu
cong nghi¢p xay dung Viet Nam c¢o6 thé dong gop
cho su phat trién va but pha cua quoc gia ti mot
nuée nhuge tiéu tro thanh mot cuong quoc: do la
xuat khau cong nghi¢p xay dung ra thi truong nuée
ngoai. Ngay bay gio hay chuan bi that tot hanh trang

dé di ra bién lon.

6. TA RA TRAN:

Vi tinh yéu To6 quoe, yeu dong bao, vi long tu
hao dan toc cung nhu tinh yéu sau sac doi véi Hoa
Binh, ching ta hay dem hét né lue, y chi va ban linh
v6i khat vong cong hién, nhat dinh ching ta se vuot
léen chinh nhung han ché cua minh va chinh phuce

nhtung dinh cao, lam nén nhting ky tich méi.

7. Lien khue HANH KHUC HOA BINH -
HOA BINH CA:

Mang lai hoa binh cho thé giéi la st ménh cua
Viet Nam va cung la sii ménh cua Tap doan Xay
dung Hoa Binh. Chung ta can xac dinh ca hai muc
tieu phat trién kinh té va gin git hoa binh thé giéi

phai luon duoge di song hanh véi nhau.

8. TRANG SUVANG:

Niém tin yeu, ky vong cua thé he sang lap danh
cho thé he ké thiia véi nhung to chat dang quy cua
nguoil lanh dao seé thyc hién thanh cong nhting st

ménh va hoai bao cua Tap doan.
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Khi nhting thong diép nay duge thé hé lanh
dao méi cua Tap doan thau hiéu va no luc thye thi,
tol tin chac rang trong nhung thap ky té1 thé hé maéi
cua Hoa Binh tre trung, nang dong, cang tran stic

song seé luu lai nhung dau an rang ngoi.

Nhan dip nay to1 xin gt 1oi cam on sau sac
nhat dén tat ca nhiing an nhan cua Tap doan vé tat
ca nhting nghia ctu cua quy vi danh cho ca nhan to1
cang nhu cho Hoa Binh trong sust 33 nam 6 cuong
vi diéu hanh doanh nghiép.

Tran trong,
KTS. Lé Viet Hai

Chu tich Ho1 dong Quan tri
Tap doan Xay dung Hoa Binh

INTRODUCTION

Dear Readers,

The symbolic image of the first Transfer of
Generations ceremony of Hoa Binh Construction
Group is a wave of 33 lines with the seven colors
of the rainbow curving high and low, representing

-

>
J

-

3 years of ups and downs of the Group from 1987
to 2020. Another wave of light blue background
woven into the rainbow-colored wave symbolizes
the previous generation to transfer the established
legacies to the new generation. The two waves
intertwine to soar together with the curve of the Hoa
Binh logo to the top. The harmonious entwining
represents the continuity, succession, and smooth
transfer. The seven rainbow colors represents the
Declaration of Values always being present in every

development path of the Group.

The image of those two waves is abstract in
nature, representing different meanings. EFach
person can visualize the meanings in their own way
of thinking. It could be the sail overcoming vicious
storms at sea;maybe it is the Hoa Binh kite in violent
reverse winds; it could also be the high mountains

wailing for the young generation to conquer; or it

| VIl NIAdTOD
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could be imagined as a stream, as a mighty waterfall

of exaltation, creativity ...

The book The Golden Era brings you 10
musical compositions of the founder of Hoa Binh
Construction Group, thereby sending the most
important messages to the successor generation
of leaders, together with partners, colleagues, and

friends. These songs and messages include:
1.ALL STEPS - ONE VALUE:

Corporate Culture is the most valuable
legacy of the founders being passed on to the new
generation. This heritage should be preserved and

advanced from generation to generation.

2. LULLING FATHER - LULLING MOTHER
MEDLEY:

Being grateful and taking to heart the teachings
of the Honorary Chairpeople of the Board and
always remembering that our mission has a strong
spiritual foundation; let us firmly believe in the
rightful path chosen; let’s confidently step forward,

we will definitely succeed.

3.A KITE IN REVERSE WINDS:

Keeping the tradition of overcoming hardship,
cooperating with your partners to overcome
obstacles and challenges, turning resistance into
motivation, finding opportunities in challenges;

knowing how to cherish and appreciate the partners.
4. PLEASE DON’T BE JEALOUS:

Knowing how to cherish the relationship
between husband and wife, creating sympathy
for each other; loving, caring for and taking care
of the wife and together with the wife reinforcing
the strong familial foundation, keeps the balance

between family life and work.
5. SPRING AND EAST WIND:

Seizing valuable opportunities for Hoa Binh
as well as Vietnam’s construction industry to
contribute to the development and breakthrough
of the country from a small country to a power
ful country, that is the export of the construction
industry to foreign markets. Right now, prepare

well to go to the big sea.

| VIl NIAdTOD



| TRANG SUVANG

Al
Al

6. GOINGTO THE FRONTIER:

For the love of the Motherland, the people, for
national pride as well as the deep love for Hoa Binh,
let us give all our efforts, will and courage a burning
desire, surely together we will overcome our own
limitations and conquer new heights, creating new

miracles.

7. HOA BINH ANTHEM - CHORUS OF PEACE
MEDLEY:

Bringing peace to the world is the mission
of Vietham and also the mission of Hoa Binh
Construction Group. We need to determine that
both economic development goals and world

peacekeeping must always go hand in hand.
8. GOLDEN ERA:

With the founders’ trust and hopes, and
with valuable leadership qualities, the successor
generation will successfully carry out the Group’s

missions and ambitions.

When these messages are understood
and implemented with great efforts by the new

generation of leaders of the Group, I firmly believe

that in the coming decades, the new generation of

Hoa Binh being young, dynamic and full of vitality

will leave radiant marks.

On this occasion, I would like to express my
deepest thanks to all of the Group’s benefactors for
your kindness for myself as well as for Hoa Binh

during my 33 years in the role of chief executive.

Respectfully yours,
Architect Le Viet Hai

Chairman of BOD - HoaBinh Construction Group
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LULLING FATHER

| I . .l.:"r'_.":l-.' R :.I'r-".l','.',r.."' .‘ll-:l |'II. e ] ,r.-" . ffr.ll .".

Father have a restlul -‘|m-]-_

Let me lall Yol g_t'l-|1l|l'~ Loy -||m';r.
To an eternal rest. To an eternal rest.
\oiioiaaialaa i
Namo Amuatabha, Namo Aotabha, Namo Aoatabha.
Lulling Father gently 1o sleep.
Father, -mf'lfr'-. HH-IUIH oo | :llr'r"i-.||.iri:_:'_'l.u1j From alar,
"Il["-. i_'_1':|li||11[|' liare il | hiold :]n.'.!ll'.
\'I,"' [l posw s devoted 1o Mother
]‘.;!lF”'I'. E'l:l".i' o sepPete ‘\Ii'l'l':l.
Your sacrifices 've engraved in my heart.
\nd vour sacred teachings, Father
IIII. i“ll‘ ﬂ"ll‘ﬂ'i”fih.\ |'|“"|“1i.ﬂ”1.

Voot i aaialaa '\ i,

LIEN KHUC RU CHA - RU ME

33 nam kién tri va no luc phan dau, ti mot van
phong xay dung nho bé, ngheo nan véi phuong tien
lao dong vo cung tho so, lac hau, nay Hoa Binh da la
mot cong ty xay dung lén nhat va duge danh gia la
c6 uy tin cao nhat nuée véi day du thiét bi, phuong
tien thi cong va ky thuat cong nghé, hé thong quan
Iy hién dai. 33 nam chat chia bao tam huyét cua thé
hé¢ lanh dao dau tien véi phuong tien lap nghiép
chu yéu la ké thua tai san vo hinh quy gia tit Co Chu
tich Danh du Hoi dong Quan tri Lée Mong Dao va
nguoi vo la BaTran Thi Tuyeét.

Ong Ba la tim guong ngoi sang vé su no luc
phan dau hoc tap, lao dong sang tao va hy sinh cong
hién cho xa hoi véi taii nang cung dic do va long
nhan tii vo bo bén. “Troi rong bao nhiéu, tim 16n
bay nhieu”. Ong Ba la ngusi da dat nén mong cho
van hoa doanh nghi¢p Hoa Binh bat nguon tii triét
ly Phat giao v6i ba tru ¢ot chinh la Chan — Thién -
My. D61 voi rieng toi, Ong, Ba khong chi la nguoi
Cha, nguoi Me c6 cong on sinh thanh duong duc
ma con la nguoi Thay cao quy coé stic anh huong sau
sac dén su nghi¢p cua minh va cua Tap doan Xay

dung Hoa Binh do to1 sang lap.

Nhac pham Ru Cha, Ru Me¢ khong don thuan
la 161 chuae cho nguoi Cha, nguoi Me than yeu cua
minh duge yen gide nghin thu ¢ bén kia thé gi6i, ma
con la mot 161 hua va hon thé ntia, mot o1 thé cua
nguoi con trong vi¢e thuc hién nhting diéu nguyen
ude cua Cha Me minh.

Du da cach xa nghin trung nhung tam guong
sang vé dao dtc trong cuoc song cung nhiing 161
day husng thugng cua Ong Ba van sé mai mai soi
roi, dinh huéng cho tiing duong di nuée bude cua
moi thanh vien Hoa Binh tu thé he nay dén thé he
khae. Chung ta can phai khac cot ghi tam nhuing 161
day rat gian di ma day gia tri cua Ong, do la:

“Thanh cong khong tuw man, that bai cho nan long:
Khiem ton hoc hoi va khong ngiing no luc phan dau
vuon len.

Luon giit viing dao die, liong tam nghé nghiép.

Dot nhan xu the bang le cong bang, long bac ai.

Het long vi lot ich cua cong dong, cong hién that

nhiéu cho su phat trién chung cia dat nuée.”

Con Ba thi thuong ngay day con luon biét tu
duong dao dtc theo triét Iy nha Phat, biét trong
diic hon tai, trong nghia tinh hon tién bac, biét
thuong nguoi, biét cho di, biét di¢t tham san si va
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nuoi duong long tu bi hy xa. Ba da khéo léo giang
day va giap con ghi nhé nhung diéu hay, le phai qua
nhung cau ca dao tue ngu nhu:

At ot an ¢ cho lanh

Tu nhan tich dice dé danh vé sau

Thuong nguoi nhu thé thuong than

Mot con ngua dau ca tau khong an co

Co tai ma caqy chi tai

Chit tai lién voi chit tai mot van

Oan ctiu thi coi, an nghia thi that

No mat ngon, gian mat khon

Ngheo cho sach rach cho thom...

Trong su nghi¢p cua ban than toi noi rieng va
Tap doan né1 chung, tor thay minh that may man
khi nhan duge nhiéu hong phue, phuée bau cua
T6 ten, Ong Ba va Cha Me danh cho minh! Ba lan
canh buém cung mot sac mau, cung mot hinh dang
xuat hi¢én tai cing mot dia diém, trong nhting thoi
khae linh thieng. Chac chan do khong phai la mot
su trung hop ngau nhién ma chinh la sy hién dién
cua to tien, ong ba, cha me. Khong chi qua su xuat
hién cua canh buém diéu ky ma con qua nhiéu su
kién trung hop la lung khae, to1 tin la da co su hién
linh. Nhting nguoi da khuat bong do van thuong

doi theo tiing buée di, tiing vi¢e lam cua ching ta

va luon phit ho do tri gitip cho chung ta c6 du y chi
va nghi lue, du dung khi va ban linh dé vuogt qua
moi gian kho, hiém nguy. Su hién linh do6 chinh la
diém tya dé chung ta viing vang vugt qua moi thu
thach, tiép tuc bude té1 mot cach dung manh va
quyét doan, cung ¢6 niém tin cua chung ta vao su
thanh cong trong viée thue thi nhtung hoai bao va

st ménh cua Tap doan.
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LULLING MOTHIER
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Motler! Hhu\.-l!:u -‘[|~I||:-i|i:_-; among the vast clouds.
Path to Nievana is entively open for coming home.
E':H'rl'l. extreme burden is L'||1||ti|.'1| I.'H|i1'l.'|l"..
Fanptied entively. Serene on your path.
Vother! f}llir”_\ '\h‘lf|iill:_',' Ao g the vast elouds.
Path 1o Nievana is entively open for coming home.
Life is full of disaveay. Enpty at all. Empty an all.
Mother r'f1J|:i|J:,E L3, "I[II|I!I'l'i'HIII;iII;'.,‘ 1o Father
N dana Ona b aca a ai,

Namo Amitabha, Namo Amitabha, Namo Awatabha,
Laulling Mother 1o eternal sleep.

Namo Amitabhia, Namo Amitabha, Namo Amitabiha,
Lulling Mother 1o cternal sleep.

Namo Amilabha, Namo Amntabha, Namo Amitabha,

LULLING FATHER —
LULLING MOTHER MEDLEY

33 years of perseverance and strenuous
effort, from a small, poor construction office with
extremely basic and out-of-date means of working,
Hoa Binh is now the largest construction company
and rated the highest reputation in the country with
a full range of equipment, facilities, technology,
and a state-of-the-art management system. The 33
years of devoted leadership of the first generation
of leaders with the only resources to establish this
business being mainly valuable intangible assets
inherited from the late Honorary Chairman Le
Mong Dao and his wife, Mrs. Tran Thi Tuyet.

Mr. and Mrs. LLe Mong Dao are shining mirrors
of endless efforts in studying, creative working, and
sacrificing for society with boundless talent, virtue,
and kindness. “As wide as the sky is how big the
heart can be”. * They were the ones who laid the
foundations for Hoa Binh corporate culture, which
derived from the Buddhist philosophy with three
main pillars: Truth - Goodness - Beauty. To me, they
were not only the Father and Mother who gave birth

and nurtured me but also noble teachers who had

a profound influence on my career and that of Hoa
Binh Construction Group that I founded.

The music of Lulling Father and Lulling
Mother is not simply a lullaby for your beloved
fathers and mothers to rest forever on the other
side of the world, but also a promise and more
importantly, a vow of a child in fulfilling his Parents’

wishes.

Although they are thousands of miles far
away, the mirrors of morality in their lives and the
virtuous teachings of Mr. and Mrs. Le will forever
tlluminate and guide every step of every Hoa Binh
member from this generation to another. We need
to keep in our mind his very simple yet valuable
teachings, which are:

“Success without complacency, failure without

despaur.

Learn with humility and constantly strive to rise.

Always — maintain — professional  ethics — and

conscience.

Treat everyone with fairness, compassion.

Wholeheartedly devote for the benefit of the
community, contribute greatly to the common

development of the country.”
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As for Mrs. Le, she often taught her children
to cultivate morality according to the Buddhist
philosophy, appreciate virtue over capability,
gratitude over money, learn to love people, to give
away, to eliminate greed and to nurture love through
proverbial sayings such as:

Let’s live with kindness

Cultivating virtues for the next generations
Love one another as yourself’

A single horse is too sick to eat, the entire herd
skips the meal

Don’t be too arrogant about your talents

100 much talents ofien come with misfortunes
Let go of rage and revenge, take in compassion
and sympathy

Gluttony ruins your appetite, anger ruins
your judgement

Live with dignity and good manners even in poverty

In my career in particular and the Group in
general, | feel so fortunate to receive many blessings
from ancestors, grandparents, and parents! Three
times did the butterfly of the same color, the same
features, appear in very special moments. Surely it
was not a coincidence but the presence of divine

beings. Not only through the appearance of the

miraculous butterfly but also through many other
strange coincidences, 1 believe those were the
manifestations of my ancestors, Grandparents,
Parents. Those who have passed away often follow
our every step, every action and always bless us
with enough will and energy, courage and bravery
to overcome all difficulties, dangers. That celestial
backing helps us to steadfastly overcome all
challenges and continue to step forward boldly and
decisively, reinforcing our belief in the success of

our ambitions and the Group’s noble mission.
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PHAT BIEU CUA CHUTICH HDQT

Kinh thua quy i,
Thiia toan thé thanh vien 1gp doan Xay dung Hoa Binh

Hom nay, trong khong khi no ntic cua ngay lé
ho1, ching ta lai gap nhau dé mung Tap doan Xay
dung Hoa Binh duge 33 tuoi va cung chiing kién mot
su kien trong dai, do la 1é chuyén giao thé he. Truée
tien, toil xin thay mat Ban lanh dao Tap doan Xay
dung Hoa Binh nong nhiét chao miing va cam on su
hi¢én dién cua toan thé quy vi va cac thanh vien Tap

doan Xay dung Hoa Binh.
Ngay 23/07/2020 HDQT da ra nghi quyét bo

nhiem Tong Giam doc méi thay tor diéu hanh Tap
doan. Su bo nhi¢m nay khong don thuan la mot su
thay thé nguoi diéu hanh ma con la su bat dau cua
ké hoach chuyén giao thé hé lanh dao va quan trong
hon day la su khoi dau cho mot giai doan phat trién
moi cua Hoa Binh. Truée mat la chuan bi cho su khoi
phuc kinh té trén toan thé gioi nam 2021 va don lan
song dau tu nuée ngoai sé do vao Viet Nam trong
nhiéu nam to6i cung nhiéu co hoi khae khi dat nuée

hoi nhap ngay cang sau rong voi kinh té thé giéi.

Giai doan phat trién méi do la tu cong ty xay
dung s6 mot trong nude tro thanh nha thau hang
dau tren thé gidi; ti chuan muc quoc gia tién
len chuan muc quéc té; ti chu yéu la hoc hoi,
ting dung, thay doi tinh trang rat lac hau sang
hi¢n dai di dén kién tao, phat minh va dinh hinh
nhiing chuan mue mdéi; ti chu yéu phue vu cho
nguoi dan trong nudce di té1 phung su cho nhan
loai trén thé giéi. Giai doan phat trién méi do co
that nhiéu thach thie, gian kho nhung cung rat
vinh quang va dang tu hao. Do la thuc thi nhiing
hoai bao va st ménh cao dep cua Tap doan: dua
Hoa Binh tro thanh thuong hiéu Viet Nam trén
toan cau, dua xay dung tro thanh mot nganh kinh
té mui nhon cua quoc gia, giap Viet Nam chung ta
vugt qua “bay thu nhap trung binh” va tré thanh

mot cuong quoc.

Dong thoi, hoat dong kinh té trén thi truong
quoc té rong lon se lam that chat moi quan heé tot
dep gitia cac quoc gia, dan toc, lam lan toa van hoa
yéu chuong hoa binh; qua do dong gop mot cach
thiét thue nhat cho viée gin giti mot nén hoa binh
bén viing trén thé gioi, giup nang cao vi thé cua
Viet Nam vé moi mat, viét nén mot trang st moi,

mot trang su choi loi trong nhiing thap ky téi, lam
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cho nhung thap ky dé tro thanh thoi ky vang son
ric ro cua dat nude chung ta, gop phan dua Viet

Nam tro thanh mot ngoi sao sang 6 Chau A.

Kinh thua Quy vi,
Thua toan thé thanh vien Hoa Binh,

Ba muoi ba nam miét mai lao dong va cong
hién, diéu ma chung ta tu hao nhat khong phai la
da tro thanh cong ty xay dung ding dau Viét Nam
ma la cach thic dé chung ta tré thanh s6 mot.
Chung ta da chinh phue dinh cao trong nganh
xay dung mot cach hoa binh duang vé1 phuong
cham: “Hoa Binh chinh phue dinh cao”. Chung
ta da xay dung mot tap doan co6 van hoa doanh
nghi¢p rat dac sac duge duc két trong Tuyen
ngon Gia tri. Toi cho rang day la di san quy gia
nhat ma thé hé¢ lanh dao sang lap chuyén giao lai
cho thé hé¢ ké thua. Tor mong rang trong bat cu
hoan canh nao di san nay cung sé duge gin giu
ven nguyén tu thé hé nay sang thé hé khae. Moi
thanh vien can cé y thic bao ton va phat huy di
san van hoa Hoa Binh nay nhu gin git sinh ménh

cua chinh minh.

Khi moi suy nghi, moi hanh dong cua ting

thanh vien Hoa Binh déu huéng dén nhiing gia tri

tot dep da néu ro trong Tuyeén ngon Gia tri, toi tin
rang Tap doan chung ta sé c6 mot stc phat trién
vo cung manh me va chac chan se khong ¢6 gi can
ngan noi buée chan dung manh di té1 cua ching
ta. Du truée mat con co that nhiéu gian kho toi
van luon tin rang ching ta nhat dinh sé cung nhau
vuot qua thu thach va thanh cong trong viée thuce

hién nhting st ménh va hoai bao cua minh.

Ca khue “Moi buée di - Mot gia tri” do toi
sang tac nhan dip ky niem Hoa Binh 30 tuoi da
phac hoa chan dung cua nhiing thanh vien Hoa
Binh. D6 la nhung con nguoi day dung khi, day
long nhan ai - vi tha, c6 y chi va khat vong vuon len
manh liet cung thanh tam cong hién cho mot nuée
Viet Nam doc lap - hung cuong, cho mot thé gioi
hoa binh - thinh vugng. D6 la nhiing con nguoi
da va dang danh tron cudc doi minh chinh phuc
tu dinh cao nay dén dinh cao khée, quyét tam viét

nén nhtuing trang su sang choi nhat.

Chuong trinh [é chuyén giao hom nay gom co
7 thong diép xin gui dén thé hé¢ lanh dao méi va tat
ca quy vi qua nhiing tac pham am nhac do to1 sang
tac. “Moi buée di - Mot gia trr” la tiét mue mo man

cua chuong trinh mang thong diép noi vé y nghia
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va tam quan trong trong viéc bao ton va phat huy

van hoa doanh nghiép cua Hoa Binh.

Chue cho buo6i [é hom nay thanh cong tot dep.
Mot lan nua, tran trong cam on va kinh chue stc

khoe toan thé quy vi.

Deé két thuce bai phat biéu, toi xin tang ca khue
“Trang St Vang”, mot 161 nhan gui dén thé he lanh
dao moi:

Tin yeu ky vong trao con do

Nhu chim v6 canh vit troi cao

Nhu diéu lugn bay nguoc trong gio

Lam déng anh hao toa anh sao

Duic lon, tri cao, nao doi tuot

Van minh dét Viet, trang st vang

Kien gan, bén chi cung di o1

Thinh vupng nam chau, Hoa Binh vang!
(Hoa binh nam chau, Viet Nam vang!)
Trang su vang, nguoi nguor tuot xinh
Trang s moi, Hoa Binh quang vinh
Trang su vang, Viet Nam lung linh
Trang st mor, Thé gioi hoa binh.

Leé Viet Ha

REMARKS OF CHAIRMAN OF BOD

Ladies and gentlemen,

10 all members of Hoa Binh Construction Group,

Today, on this festive occasion, we've gathered
here to celebrate Hoa Binh Construction Group’s
33 anniversary and to witness a significant event
that is the transition of the generations. First of all,
on behalf of the Board of Directors of Hoa Binh
Construction Group, I warmly welcome you all and

and I would like to thank you for your attendance.

On July 23, 2020, the Board of Directors

appointted a new CEO to replace me.

This appointmentis NOT ONLY areplacement
for The Top management, BUT ALSO the
commencement of the new young generation leader.

More than that this 1s the new era of HoaBinh ‘s

development.

In the short term, we prepared for a worldwide
economic recovery in 2021 massive upcoming
waves of foreign investments  This is creating
greal opportunities for Vietnam to integrale more
and more deeply into the world economy. This

new phase of development will shift us from being
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Vietnam’s Top #1 Contractor to one of the Top
Contractors wordwide; /From National Standards
to International Standard;/ From studying and
applying to inventing and creating;/ Contribution

only to Vietnamese people to the human race;

Understandingthat/any changein development
progess will face many challenges and difficulties;
However the rewards will be glorious and honor.
And those are the foundations of HoaBinh Group’s
vision and mission : to make Hoa Binh become
a global brand ., to turn construction into a key
economic sector of the country, to help Vietham
overcome the “middle income trap” situation and

becoming a world powers.

In the the mean time, economical activities
in the internationalmarket scale will foster the
relations between nations and nations, people and

people; spreading the peace-loving culture;

From then making the practical contributions to
suslain the peace in the world; levelling up Vietnam’s
position in all aspects, writing a new era, making a
Brilliant history pages in the next decades, , contributing

to a bright Vietnam position through Asia.

Ladies and gentlemen,

Dear all members of Hoa Binh,

During the thirty-three years of hard work and
dedication, what we are most proud of is not just
becoming Vietnam’s Top #1 Contractor but the
way we we reached it. We have conquered the top
with the motto: “Reaching New Peaks Peacefully”.
We have built a corporation with a very unique
corporate culture captured in the Declaration of
Values. I think this is the most valuable legacy that
the generation of founders left to the next generation.
I do hope that in any circumstances this legacy will
be preserved intact from generation to generation
and Each member should consciously preserve and

promote this as carefully as their own lives.

When every thought, every action of each
member of Hoa Binh is towards the virtuous
values stated in the Declaration of Values, I believe
that our Group will have an extremely strong-
steady development. and nothing can prevent our
steps forward. Even though there are still exist
difficulties in the short term, I always believe that
we will together overcome challenges and succeed

in realizing our missions and ambitions.
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The song “Every Step - One Value” composed
by myself on the occasion of the 30th anniversary
1s a self- portrait of Hoa Binh’s members. These
are people full of courage, full of compassion and
selflessness, with a strong will and aspiration to rise
and sincerely dedicate themselves toanindependent
and mighty Vietnam, for a peaceful and prosperous
world. These are people who have been spending
their whole lives conquering one peak to another,

determined to write the brightest edges of history.

Today’s transition program includes 7 messages
honorably presenting to the new generation of
leaders and all of you through the music I've
composed. “Every Step- One Value” is the opening
performance of the program carrying the message
about the meaning and importance of preserving

and promoting the corporate culture of Hoa Binh.
Wishing today’s ceremony a great success.

Once again, thank you and best wishes to all of you.
To conclude my speech, I would like to sing the

song Golden Era, a message to the new generation

of leaders:

Deep love and great hope entrusted in you
Like a bird soaring up in the sky
Like a kite rising in reverse wind

A prodigy you are, shining like stars

High virtue, big wisdom regardless of age

A civilized Vietnam, a golden era

Absolutely daring, strongly persevering onward we march
Prosperity across continents, Hoa Binh ever prominent!

(Peace across continents, Vietnam ever prominent!)

A golden era, delight for everyone
A new era, glory for Hoa Binh
A golden era, prominence for Vietnam

A new era, peace for the world.

L.e Viet Hai
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A\ KITE IN REVERSE WIND

Wards & Wusie by Le Viet Heai

My dear companion
When e 1" |;|1|-. :__;'i'l I-m:'_;'|u'|'
More and more efforts to overcome
IIIE'H:' il[lii'l\ﬂ‘r "l".!‘lj.l i'li"' THINR
That kite i reverse windd
l'-i_'l.inl:_: in e Bilue .-.L.Ix
The stronger the reverse wind
The Faster the Kite soars.

My dear companion
The heavier the storms
[Faster and Faster our steps
More and move pride
Like a kite i reverse wind
Flying in the high sky

The stronger reverse wind

The higher the kite soars.

CANH DIEUNGUOC GIO

33 nam qua vé1 biét bao thang tram, bao thu
thach cam go! Hinh anh canh diéu phai vugt qua
nhting con gi6 nguge dé vuon cao da luon tao cam
hiing cho chung ta truée kho khan thu thach. Do
cung chinh la tinh than vuot kho cua con nguoi
Hoa Binh, luon san sang duong dau véi kho khan
thu thach, biét bieén nhting tré lye thanh dong luec,
biét tim kiém co hoi trong thu thach. Va véi tinh
than do cu sau moi1 kho khan, thu thach Hoa Binh

lai phat trién manh me hon.

Tuy c6 nam tang truong nhanh, c6 nam tang
truong cham nhung that la di¢u ky khi ching ta da
duy tri toc do tang truong déu dan 5 nam tang 5 lan
trong suot 3 thap ky véi 6 chu ky. Binh quan toc do
tang truong nganh xay dung Viet Nam la 10%/ nam,

con Hoa Binh la gan 40%/nam.

bé c6 mot Hoa Binh nhu ngay hom nay, bén
canh su no luc vigt bac cua chung ta khong thé
thiéu sy dong hanh cua khach hang, doi tac va ban
huu, dac biet la nhting khach hang kho tinh nhat,
khat khe nhat voi chung ta, boi do chinh la nhting
nguoi thay da ra cho ching ta nhting bai toan kho,
da giap cho chung ta nhanh chong truong thanh

hon. Trong d6 con ¢6 nhing nguoi ban dong hanh
than thiét da hét long giap do cho chung ta tu
nhung ngay dau con rat bé nho.Toi rat mong nhiing
an nghia do duge thé hé moi tran quy, tiép tuc gin

giti, vun dap voi long tri an sau sac.

Bén canh tinh than vuot kho, ching ta con can
biét phat huy truyén thong doan két. Chung ta can
biét hop luie véi nhting nguoi ban dong hanh di vé
cung mot huéng; ho tro, dong vien nhau tao nén
mot stic manh vo song; nhat dinh chung ta sé bién
tro lue thanh dong lue, bién thi thach thanh co hot

dé phat trién va ciing nhau 16n manh hon.

Nganh xay dung trong nuée 2 nam 2018, 2019
roi vao tinh trang rat kho khan do nhiéu du an by
tam ngung hoac khong thé khoi cong, nam 2020
lai bi dai dich Covid-19 hoanh hanh cang khién
kho khan thém chong chat. Nhiem vy cua thé he
lanh dao mdéi vo cung nang né. Nhting kho khan
thu thach qua that la to I6én. Song véi tinh than
canh diéu nguge gio, toi tin thé hé méi nhat dinh se
viigl qua thu thach do. Dich bénh Covid-19 khién
ca thé gioi phai chung lai, nhung khong thé khién
cac chién binh Hoa Binh chun buée tién vé phia
trude. Ching ta da nhin thay nhting co hoi. Diing
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cho doi dén khi dich bénh qua di chung ta mé1 bat
dau hanh dong dé chuan bi cho nhting co hoi do
ma hay hanh dong ngay vao luc nay. Hanh dong
mot cach khan truong va quyét liet hon bao gio
hét. Trong khi thé giéi con dang hoang mang, chua
xac dinh duge huong di, ching ta da nhin ro con
duong cua minh. Hay manh dan bude toi! Chung ta
nhat dinh seé buit pha va vuot lén hang dau tai khue

quanh lich su nay cua nhan loai.

A KITE IN REVERSE WIND

Over the past 33 years, with many ups and
downs, through many tough challenges! The image
of the kite having to overcome the reverse wind
to fly high has always inspired us when facing
difficulties and hindrances. That 1s also the spirit
of overcoming difficulties of Hoa Binh members,
always ready to cope with difficult obstacles,
turning resistance into motivation, and knowing
how to seek opportunities amidst challenges. And
with that spirit, after each difficulty and challenge,

Hoa Binh grew much stronger.

Although there are years of rapid growth and
years of slow growth, it is a miracle that we have
maintained a steady 5-year growth rate of 5 times
during 3 decades with 6 cycles. Average growth rate
of construction industry in Vietnam is 10% / year,

while Hoa Binh is nearly 40% / year.

To become to Hoa Binh of today, besides our
outstanding efforts, what’s indispensable are the
companionship of customers, partners and friends,
even the most demanding and harshest customers
because they are the teachers that have given us

difficult problems, helping us grow quickly. There
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are also close companions who have wholeheartedly
helped us from the very early days. I hope that those
blessings will be cherished by the new generation,
continue to be preserved and cultivated with deep

gratitude.

Besides the spirit of overcoming difficulties,
we also need to know how to promote the tradition
of solidarity. We need to work together and with
companions going in the same direction; supporting
and motivating each other to create an unparalleled
strength; We will definitely turn resistance into
motivation, turn challenges into opportunities to

develop and grow up stronger together.

The domestic construction industry in the
two years 2018 and 2019 fell into a very difficult
situation because many projects were suspended
or unable to start, and in 2020, it was ravaged by
the Covid-19 pandemic, making the situation even
more dire. The task of the new generation of leaders
is extremely heavy. The difficulties and challenges
are indeed very substantial. But with the spirit of
a kite against the reverse wind, 1 believe the new
generation will definitely overcome and grow up

quickly. The Covid-19 pandemic caused the whole

world to falter, but could not prevent the Hoa Binh
warriors to step forward. We have already seen
many opportunities. Do not wait until the pandemic
is over before we begin to take action to prepare
for those opportunities bul to act now. Act more
urgently and drastically than ever before. While the
world 1s still in panic, the direction has not yet been
determined; we have seen our way clearly. Please
boldly step forward! We are determined to break

out and rise to the top at this historic turn!
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PLEASE DON'T BEJEALOUS

] l AT .If:'l' 1 ] f.’."."u J'-I' " |'rf )y Jr‘_l' ’ F l".l' ' J'IrJIrl" ! |".

You are the entire spring.
Please don't be jealons of a single swallow,
You are the ErCCD SHIner,
Please don't i.ll'jr.':llnlll.- ol a stem ol lots.
1|lllll H |1|l" "-"-]Hlil’ HIRIRTTRINER
Please don't iu'l]':'uhrll:-. ol a |i|"u|| ol rain,
You are the winter

Please don't be ji'uhrllh ol ll:r'llili;{ snowllnkes,

You arve the deep forest,
I’!l':l?\l.' Il‘”lll ]H'ji':l!'l”!‘- l'II i ."ii“l,'__.:.l':' |1';r|1.
You are the high sky.
ij!‘l':l.\[‘ |!|-|I|II i“'_ii'fl_]‘li‘“"l lill el ‘\iiqu'lf' slhar
People are the ocean.
Please don't be jealous of a drop of water
H-f.Hl I.'|1‘|Hl1it'||‘|_'l. 1“"'”'?.\ |-|1_'|| .‘ﬂ”l.l.
Why are vou jealous of a distant someone!

"IIIII.I" “l!:-i iH"'-III;_:' “'l""\l! Iil\.!’ Hi M :I'l.'n:'l_:IF-Iil:_"l '-ulll'ill:'_".

Your lullaby being as sad as a leal regretting antumn

‘h!lll' ii_l'-!ll-'h ]Ill_"llil:._tlll |1ll' .‘-ullilbllH‘T*uLl'n. "u".;'lll e h[lu‘,

Your singing warims up the cold winter.
Your steps sound like a forest changing leaves.
Your shoulders shaking vacillates the skyline.

Your tears Falling like vain on the ocean.

Making waves that stiv my soul
My darching, my davling, ...

XIN bUNG HON GHEN

Co nhting nguoi diing phia sau nhung dong
vai trdo vo cuing quan trong trong viée lam nén su

nghiép ve vang cua nguoi dan ong.

Do la nhting nguoi vo ngay dém quan xuyén
vi¢e nha, cham nom, phung duong cha me gia, nuoi

nang day do bay con tre.

Do la nguor ban doi thuy chung hang ngay
nang khan, svia tui, tam tinh, chia sé v6i nguoi dan
ong vé moi van dé trong cuoc song; khich ¢, dong
vien nguoi chong khi gap kho khan; an ui, vo veé,
cham soc khi ¢6 hoan nan.

Do la nhung nguoi phu nu san sang hy sinh,
luon dem hét tinh yéeu danh cho to am gia dinh,
no6 lie cung c6 hau phuong viing chac dé nguoi
chong an tam chién dau noi tién tuyén, nhing cong
truong xa nhiéu gian kho, nhting bai toan kho noi
thuong truong.

QQua that trong su thanh cong cua nguoi dan
ong luon ¢6 bong dang cuia mot doa hong.

Ngugc lai nguoi chong du ban tram cong ngan
viee khong duge phép quéen cham soc cho gia dinh,

can biét tran quy moi quan hé vo chong boi tinh
chong nghia vo la rat sau nang, nguoi dan ong can
nuoi duong tinh yéu thuong, quan tam cham soc
cho nguoi ban doi, biét sap xép thoi gian cong tac
hop ly dé lam tron nghia vy, trach nhi¢ém ctia minh
trong vi¢e gin giti hanh phuae gia dinh, cung véi
nguoi vo cung co6 hau phuong.

Ca khue “Xin diing hon ghen” ngoi ca ve dep
cuia nguoi phu nt, ton vinh vai tro ctia nguoi vo, mot
vai tro khong ai ¢6 thé thay thé duoge. Vo la nguoi
phu nu dang duge tran quy nhat, khong nguoi dep
nao co6 thé so sanh dudgce voi nguoi vo trong mat
nguoi chong boi vi do la mot niia cua minh, nguoi
da hiéu minh sau sic, da tu nguyén lam nguoi ban
doi vé1 minh ti thuo thanh xuan, da c6 thor gian
dai cing chung lung dau cat, cing chia ngot se bui
dé co thanh cong trong su nghi¢p va hanh phuce
trong gia dinh. Ca khtc nay nhu mot 161 cam on cua
nhung nguoi dan ong Hoa Binh tu tién tuyén gui vé
hau phuong véi long mong moi ¢6 duge su chia se,
cam thong cua nhiing nguoi vg. Va cung la 161 nhan
nhu dén nhting con nguoi Hoa Binh can biét tran
quy tinh nghia vo chong va gin giti hanh phuc gia

dinh trong moi hoan canh.
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PLEASE DONT BE JEALOUS

There are people behind the scenes but play a
very important role in making a glorious career of

the men.

They are wives who manage housework day
and night, take care of old parents, nurture and

teach our children.

They are faithful confidants sharing with their
husband about all matters in life; to encourage,
motivate and comfort the husband when facing

difficulties or misfortunes.

They are the women who are always ready to
sacrifice, always make every effort to reinforce the
foundation firmly so that the husband can fight on

the frontlines with a peace of mind.

Indeed in the man’s success, there is always

the silhouette of a rose.

On the contrary, the husband, despite being
busy with so much work, is not allowed to forget to
take care of his family. It is important to know how
to cherish the relationship between husband and

wife because his wife’s love is very deep. The man

needs to nurture love, take care of his partner, know
how to arrange a reasonable working time to fulfill
his obligations and responsibilities in keeping the
family happy, together with his wife reinforcing the

foundation of family.

The song PLEASE DON'T BE JEALOUS
praises the beauty of the wife, honors the role
of those behind the scenes, a role no one can
replace. The wife is the most cherished woman,
no beauty can be compared with the wife in the
eyes of the husband because it is his other half who
understands him deeply, agreeing to be a partner
since our youth, having lived together for a long
time, fighting together, sharing the sweetness of

success in career and happiness in family.
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SPRING AND EAST WIND

Weards & Wusic by fe Viet fai

SpEng conmenees wnel come victory eelebrations,
Fieabs alter Feals are - laoaded swithout end,
ﬁ“ FUEIRIDY 1']“1”"“'_”':1_ TRCD R g ikhi |'\IL|HJIII'_

Son ey dil el no measarement iy sulTiee,

Determinedd 1o sal the high seas.
Bzvicly [rneer o weleonme thie east wind
Wolior cam toen thiat winad it ﬁll':'ll'_-;”l
Will definitely e suceesstul Later on
."'1|.11"|!J_'.-j 15 here and celebeations crowided,
Noble deeds ae ill:'.':1-u'|| rlh”lm\-l_\

COurwill s mealealalle, Our :|-‘|-|:|'.1|i:| s mmeasaihle

Chorus:

Determmined 1o sail the higl seas.
Bravely pioncer o welcome the cast winad
W hior eson daen st wioad inde streneth
Will l||'ﬁ1|ih*|_‘. sy later o,

T o Pl e B P R T P
Lan B B e ek D D T Ban B L0 D B
Woinves alter winves, Gusts alter susts.
Let's oo ta dilieal |5L'u'|'-u_
Disregard the pending storms and threats.

spring is here and celebeations crowided,
Noble decds are prinsed endlessly

Che willis inealealable. Oure aspications immensurahle

Pl { focaries
L‘I”'EH-'_' i."- |“'|'lL il”'l l"'h'{” il i”ll‘\ L ALY ||4'1|.
\lﬁ]lﬂll" lll‘l‘\l\ EH i ill'.’i".l'll ||J||llllhhi:l._

Churwill isancalcalable, Oar aspilions i easi bl

Deterniied toosal the g seas.
Braviely pioniees o oweleome Uhie east wind.
Whio can taene thal wined indo stremeth.
Wiall l||'1ii|i||:'|_l. sueeeed bater on

XUAN VA GIO bONG

V61 no lue phan dau, tinh than cau tién, khong
ngling tim toi, hoc hoi, kham pha va dam nghi,
dam lam chung ta da tich lay duge that nhiéu kién
thiic va kinh nghiém qua vi¢ée manh dan nhan thau
nhting cong trinh qui mo l6n, yéu cau ky my thuat
cao ma tai thoi diém du thau ching ta chua han da
day dan kinh nghiém. Nho tinh than dung cam dam
nghi, dam lam dé Hoa Binh da tich hgp tinh hoa
cua nhung nén cong nghiép xay dung tién bo nhat
dén tii cac chau lue thong qua nhung nha thau, nha
tu van thiét ké, nha quan ly du an quoc té hang dau
trén thé gioi tai thi truong trong nude. Hoa Binh da
phat trién nhanh chong tti Thanh pho Hé6 Chi Minh
ra nhiéu tinh thanh khae, ké ca cac hai dao xa xoi.
Hoa Binh da tang truong rat nhanh nho khai thac
thi phan cua nha thau ngoai. Qua do da dong gop
rat hi¢u qua cho quoc gia khi giam dang ké suat dau
tu, nang cao tinh canh tranh chung cua ca nén kinh
té. Hang tram giai thuong cao quy da cong nhan su
xuat sac va khang dinh nhting cong hién cua Hoa
Binh cho dat nuéc va da duoe cong dong ung ho,
tiep stc dé Hoa Binh cang l6n manh hon véi mot

toe do tang truong that kho tin, ctii mo61 nam nam

doanh thu tang nam lan. Nay thi truong trong nuée
da tro nén qua chat choi khi toe do phat trién chi
tuong duong 25% tée do phat trién cua Hoa Binh.

Trong khi do, thi phan cua nha thau nude
ngoai da bi thu hep di nhiéu, khong con dang ké dé
chung ta khai thac. Co hoi dé ching ta hoc hoi va
kham pha cung khong con nhiéu do hau hét nhung
nha thau nuéce ngoai da roi bo thi truong Viet Nam.
Vi ca hai ly do nay khién cho nhu cau Hoa Binh,
nhu mot loai cd voi, phai ra bién l6n tré nén cap
thiét hon bao gio hét. Chi co6 ra bién l6n moi du
thuc pham nuoi song con cd voi (doi voi ching ta
do la kién thiic va kinh nghiém) va co mot dai duong
ménh mong dé ca voi vay viing (doi véi chung ta do
la thi truong quoc té rong lon). Loai ca voi sé chét
tic tuoi trong ao ho néu khong kip thoi tim duong

ra bién lon.

Sau dai dich Covid-19, cang nhu Viet Nam,
nhiéu quoc gia se lay nganh xay dung dé kich thich,
khoi phuc kinh té. Dong thoi, khuynh huéng han
ché st dung dich vu va hang hoa cua Trung Quoc
sé tang len, bao gom ca dich vu xay dung tong hop.
Trong khi d6 nganh xay dung khong phai 1a nganh
hap dan doi voi giéi tre 6 cac nude phat trién nén
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nguon nhan luc da khong du dap tng cho nhu
cau thi truong 6 nhiéu quoe gia. Tinh trang do thi
nguoce lai doi véi Viet Nam ching ta, nguon nhan
luc trong nganh xay dung rat doi dao. Co hoi sap téi
cho Viet Nam la thay thé mot phan nha thau Trung
Quoc 6 thi truong nude ngoai. Mot co hoi rat quy
bau dé Hoa Binh cung nhu cong nghi¢p xay dung
Viet Nam co thé dong gop cho su phat trién va buit
pha cua quoc gia tii mot nuée nhuge tiéu tro thanh
mot cuong quoc trong thap ky té1, mot thap ky quy

nhu vang doi véi Viet Nam.

Hanh trang gi chung ta can chuan bi ngay bay
210 dé dira bién lon? “Thap ky vang - Trang st mé61”
la mot trong nhiing cam nang quy bau ma cac thanh
vien Hoa Binh can phai doc. Trong cuon sach nay,
toi da trinh bay kha day du tu hién trang, trién vong,
thu thach va nhiém vu chién luge cua cong nghiép
xay dung VN noi chung va cua rieng Tap doan Xay
dung Hoa Binh. Song song véi viée duy tri, cung co
thi phan trong nude, Hoa Binh can chuan bi that
tot hanh trang dé phat trién thi truong nuée ngoai
bao gom: thu thap thong tin du li¢u, dao tao nguon
nhan lue, chuan bi nguén tai chinh, thiét lap he
thong quan ly, xay dung hé sinh thai véi nhiéu doi

tac, nhiéu moi quan hé ca trong va ngoai nuée. Doi

v6i moi thanh vien dut ¢6 ké hoach lam viée trong
nudéce hay nuée ngoai déu can ¢6 su san sang cong
tdc trong moi truong nudc ngoai véi chuan muce
quoc té, can tich cuic tham gia cac chuong trinh dao
tao huan luyén, xay dung hé thong quan ly, nham
chinh phuc thi truong quoce té cua Tap doan.

Quyet tam vugt song ra bién rong

Dang cam di dau don gio Dong

At bien gio kia thanh siic manh

Mai ney nhét dinh se thanh cong.
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SPRING AND EAST WIND

With our striving efforts, spirit of progression,
actively learning, we have accumulated a lot
of knowledge and experiences through boldly
bidding for large-scale projects, requiring advanced
techniques. We did not have a lot of experience
at the time of the bid. Among them are some
special projects such as: Saigon Riverside Hotel,
Song Be Golf Club, Vung Tau Fishing Port, Binh
Duong Television Tower, Huhtamaki Factory in
VSIP, Keangnam Hanoi Landmark Tower , Saigon
Center and many other large-scale projects with
high technical requirements. Thanks to that, Hoa
Binh has integrated the quintessence of leading
international contractors, design consultants and
project managers from other continents right in the
domestic market. Hoa Binh has developed rapidly
from Ho Chi Minh City to many other provinces,
including remote islands. Hoa Binh has grown up
very quickly thanks to taking up the market share of
foreign contractors. Thereby, it has contributed very
effectively to the national economy by significantly
reducing investment rates, improving overall

competitiveness. Hundreds of prestigious awards

have recognized the excellence and affirmed Hoa
Binh’s dedication to the country, and we have been
supported by the community, empowering us to
grow even stronger with an unbelievable growth
rate. The current domestic market has become too

cramped while the growth rate is only equivalent to

25% of that of Hoa Binh.

There are also few opportuntities for us to learn
and explore as our foreign partners, our teachers,
have also left the domestic market. For both of
these reasons, the need for us going to the greater

seas becomes more UI‘gGIlt than ever.

Only going to the big sea is enough to feed the
whale (as in knowledge and experiences to us) and
there is a vast ocean for whales to roam (for us it is
the market). The whale will die instantly in a pond

if it does not find its way to the sea in time.

After Covid-19, like Vietham, many countries
will use the construction industry to stimulate
and recover the economy. At the same time, after
Covid-19, the tendency and sentiment to restrict
the use of Chinese goods and services will increase,
including construction services. Meanwhile, the

construction industry is not an attractive industry
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with young people in developed countries, human
resources are insufficient to meet the market
demand in many countries. That situation is the
opposite for Vietham. An upcoming opportunity
for Vietham 1is to partially replace Chinese
contractors in the foreign construction market. A
very valuable opportunity for Hoa Binh as well as
Vietnam’s construction industry to contribute to
the development and breakthrough of the country
from a small country to a powerful country in the

next decade, a decade precious like gold to Vietnam.

What luggage do we need to prepare right now
to go out to the great sea? “Golden Decade - New
Chapter” 1s one of the invaluable handbooks that
Hoa Binh members need to read. The book presents
quite fully from the current status, prospects,
challenges and tasks of the Vietnamese construction
industry in general and of Hoa Binh Construction
Group in particular. Along with maintaining and
consolidating domestic market share, Hoa Binh
needs to prepare well for the development of
foreign markets, including: collecting information
and data, training human resources, preparing
resources, establishing a management system,

building an ecosystem with many partners, many

relationships both at home and abroad. For each
member, whether working at home or abroad, it is
necessary to have a willingness to work in a foreign
environment with international standards, they
need to actively participate in training programs,
building management systems, in order to conquer
the international market.

Determined to sail the high seas

Bravely pioneer to welcome the east wind

Who can turn that wind into strength

Will definitely succeed later on

| VIl NIAdTOD



| TRANG SUVANG

79

o T

PHAT BIEU |
CUA TAN TONG GIAM DOC
Kinh thua: Quy i dai biéu, Quy vi khach quy

Kinh thua: Chic tich HDQT LeéVier Hai
Thuia toan the thanh vien 1ap doan Xay dung Hoa Binh

Lo1 dau tien, tor xin chan thanh cam on toan
thé Quy Do tac, Khach hang, Co dong, Ban htiu
cung toan thé thanh vien Dai Gia dinh Hoa Binh da

dén tham du Lé chuyén giao thé hé ngay hom nay!

Trong gio phut trong dai nay, truée tien cho
phép tor duge bay to tinh cam sau sac va long biét
on chan thanh tu tan day long minh t6i Chu tich
Lé Viet Hai cung cac thanh vien Hoi Dong Quan
trl da tin tuong giao nhiém vu vo ciing quan trong
cho toi: diéu hanh mot tap doan xay dung hang dau
va uy tin nhat Viet Nam. Do1 véi to1, day la niém
vinh du qua doi lon lao, mot co hoi cong hién cho
su phat trién cua Tap doan, mot sti ménh rat dang
tu hao, nhung cung voi do la cam go va thu thach.
Tiep nhan mot thanh qua to 16n ma thé h¢ lanh
dao sang lap da day cong xay dung trong suot hon
ba thap ky qua, toi thau hiéu rang do khong chi la

chiéu dai vé chang duong phat trién, ma 6 dé con la
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nhting thang tram, nhting thu thach qua bao song
216 dé duc két thanh stic manh, niém tin, y chi, tinh
than cua con nguoi Hoa Binh; la nhting tinh hoa
duge chat loe, vun dap tii nam nay qua nam khac
tao thanh Van hoa Doanh nghi¢p phong phu duge
thé hie¢n day du trong Tuyeén ngon Gia tri cua Tap
doan. Chung to1, thé h¢ lanh dao mdi, xin hua se
khac ghi tron ven, bao ton va phat huy di san van
hoa day tinh nhan van cua Tap doan Xay dung Hoa
Binh, xin khac ghi nhting thong diép day tam huyét
va ky vong duge Chu tich Le Viét Hai nhan gui cho

chung ta, thé h¢ méi ngay hom nay.

Kinh thua Quy Doi tac, Khach hang, Co dong

va Ban hiu,

Thanh cong cua Tap doan Xay dung Hoa Binh
ngay hom nay khong thé thiéu su dong gop cua tat
ca quy vi. Toi xin duge chan thanh cam on va mong
rang sé tiép tuc nhan duge su ho tro day thién chiva
dong hanh sat canh cua Quy vi danh cho Hoa Binh
trong thot gian t61. Tap doan Xay dung Hoa Binh
cam két duy tri moi quan hé hgp tac kinh doanh
trén tinh than htiu nghi, tuong trg, gan bo va cong
huong cho nhau duang véi bay tieu chi trong Gia

tri Cot loi, Chu dong Hop tac cua chung toi, do la:

Khiéem nhuong, Kien nhan, Coi mé, Chan thanh,
Hai hoa, Thién chi, Thuy chung, v6i mue tieu gop
phan xay dung nhung khu do thi, thanh pho van
minh, hién dai, lam giau va to dep hon cho dat nuée

Viet Nam cung nhu cho thé gion.
Anh chi em Hoa Binh than mén,

Lic nay hon bao gio hét la thoi diem dé Tap
doan danh gia lai chinh minh va d6i méi dé hoan
thi¢n hon. Tac gia Lalah Delia c6 cau noi rat y nghia:

“Nho phai bi nghién nat dé co thé lam ra rugu

Kim cuong chi dugc tao thanh nho ap luc lon

O liu phai bi nén dé ché ra dau

Hat giong chi néy mam trong bong tor.

Mot khi ban cam thay nhu bi nghién nat, ap luc,
don nén, hay chim trong bong 161, ban dang trong mot

moi truong doi mov/ tien hoa day wy luc’.

Day la giai doan chung ta dang diing trude
nhting thach thic va kho khan khong nho. Nhiem
vu cua ching ta la phai ciing nhau doi mdéi, cai tién
va dong long vuot qua cac kho khan tré ngai nay.
Chung ta khong duoge ngu quén trén vinh quang,
thanh tuu cua nguoi di truée ma phai quyét tam doi

mdéi vol tinh than sang tao, dam nghi dam lam.
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Toi tin tuong voi tinh than Canh diéu nguoc
gi6 da tham sau vao mau thit cua tat ca chung ta
trong 33 nam qua, ching ta sé bién nhting con gio
nguoce thanh dong luc cho canh diéu Hoa Binh bay
cao va xa hon, tiép tuc phat trien mot tap doan xay
dung day tinh chuyeén nghiép, nang dong, hop nhat

va truong ton.

Toi mong rang moi thanh vien Hoa Binh tu
nguol cong nhan ¢ cong truong, nhan vién van
phong cho dén tat ca cac cap truong, dit 6 vi tri cong
tac nao déu cha y nang cao tinh than chu dong, sang
tao, hop tac va y thic trach nhi¢m trong tiing hanh
dong cua minh theo dung nhiing tieu chi, nhting
gia trl ma chung ta da cung chia se. Ban than toi
cam két dem hét y chi, nghi lye va stic tré cua minh
dé két hop voi tat ca anh chi em dua Hoa Binh tro
thanh mot tap doan da quoc gia hung manh, lam
nén mot trang st vang choi loi, dang ghi nhé trong
lich st cua Tap doan.

Bang cach két hop gitia su day dan kinh nghiém,
hé¢ thong quan ly tinh vi va di san van hoéa dac sac
cua nguol di trude va su nang dong, nhiét huyeét,
sang tao cua thé hé theo sau, toi tin rang Tap doan

sé tién len phia truée mot cach ving vang, nhanh

chong; tiép tue chinh phue nhting dinh cao mai.

Mot lan ntia, toi xin chan thanh cam on sy tin
yéu ma moi nguoi da gui gam khi giao toi trong
trach nay. Tor mong tiép tuc nhan duoe su tin tuong,
ung ho va giup do ti Khach hang, Doi tae, Co dong,
Ban htiu, Ban Lanh dao, va tat ca thanh vien Tap
doan dé co thé hoan thanh nhiém vu nay mot cach

tron ven nhat.

Tran trong,
LeéeViét Hiéu
Tong Giam doc

| vuu NaaTon

v8



| TRANG SUVANG

85

REMARKS OF THE NEW CEO

Distinguished Guests,
Ladies and Gentlemen,

Members of Hoa Binh Construction Group,

First of all, I would like to express my sincere
thanks to all of our distinguished guests, and all

Hoa Binh members for attending today’s event!

In this special moment of transition, I would
like to send my deepest love and earnest gratitude
towards Chairman Le Viet Hai, together with our
Board of Directors, who have given their trust in
me to take on such a big responsibility; running a
leading and most reliable construction company
in Vietnam. To me, this truly is an immense honor,
as well as a great growth opportunity that comes
with many hardships and challenges. Taking over
the achievements that the previous generation has
accumulated with much efforts in more than three
decades, I understand it was not merely the length of
the road we travelled, but it was the ups and downs,
and the difficult periods that built our culture of
strength, faith, and resilience to weather through
every storms. These traits have formed the Hoa Binh

way year over year, giving it an opu]ent Corporate

Culture, which is fully stated in our Core Values. We,
the new generation, promises to preserve, utilize and
continually develop these valuable foundations and
rich cultural heritages of Hoa Binh Corporation that
was afore-mentioned and reminded by our beloved
Chairman Le Viet Hai.

Dear our FEsteemed-customers, Partners,

Shareholders, and Friends,

Hoa Binh’s success to this day cannot be
reached without your important contributions.
I would like to express my sincere gratitude and
hope to continue receiving your wholehearted
support and unwavering companionship towards
Hoa Binh Group in the future. We commit to carry
on to build the most open, supportive, sustainable,
and synergetic business relationships with you, just
as stated in our Core values: Proactive Cooperation
Requirements — Humility, Patience, Hospitality,
Sincerity, Harmony, Goodwill, Loyalty; making joint
efforts to construct the most modern, civilized, and

opulent cities of Vietnam and all over the world.
Dear brothers and sisters of Hoa Binh,

Now more than ever is the time for Hoa Binh
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Group to look back, reevaluate, and transform.There
is a meaningful quote from writer Lalah Delia:
“Grapes must be crushed to make wine
Diamonds form under pressure
Olives are pressed to release otl

Seeds grow in darkness

Whenever you feel crushed, under pressure,
pressed, or in darkness, you're in a powerful place of

transformation/transmutation.”

Challenges and difficulties are still awailing
ahead. Our mission is to transform, make change
and unite to overcome these difficulties. We must
innovate, must rise to new heights, must not be
bound by the past’s glory. As the spirit of a kite in
reverse wind, rising up above obstacles, turning
resistance into motivation, I urge all members of
the Group to strive more, make more efforts, be
more creative, more united and responsible to
continue building a Hoa Binh of professionalism,

agility, sustainability, and integration.

I hope that each of our members, from the
site to the office, from staffs to managers, no matter
which position you hold, will always uphold your

creativity, cooperativeness, and responsibility in

every work that you do. I pledge, with all my vigor
and youthful energy, together with all employees
of the Group to turn Hoa Binh to a formidable
multi-national corporation, turning the page to our

historical golden-age.

With  the combination  between  our
predecessors’ experience, excellence, foundation,
and cultural heritage and the successors’ acliveness,
enthusiasm, and creativity, I am certain that our
group will charge fast ahead to conquer new heights

sustainably and swiftly.

Once again, thank you for the trust and love
that you have for me when you chose to give me
this very important position. I hope to continue
to receive full support and help from our valued
guests, management team, partners, customers, and
all employees of the Group so that I can best fulfill

my new responsibilities and tasks.

Best regards
CEO Le Viet Hieu
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GOINGTO THE FRONTIER

Words & Music by Le Viet Hear

The warmest heart
The i'l.':l'ilt:_'. heart
The coldest head getting 1o the frontier
The warmest hearl
The flaring heart
The coldest head :_"l'”-IJII‘_'I to the rontier
For the surging love ol the Motherland.
for the ]II'H“IIIIH] love nltln':u'{'

We determine to win this mateh.,
We determined to make a ]Iihlnl'l'l. Il..li].'-l.}
Please ]ll'il':g.t’ confidence to the Motherland
when the battle gets tough

]_I:lr'.!I‘-l’ |l|‘]1|i-_:' oy Ill"i |1r]|' r_il_l’ |H']til" HII

overcoming challenges

|’!|':|-.:* 1H'ili.'l_:' the iu'n|||4' ”'“.i",“ ol e rru||J|'|'i|sE_' I]l-;* lnir

The warmesl heart. a flaring heart
The coldest head :-_:'1'lti1|:_'_' to the frontier,
The warmest heart. a llaring heart

The eoldest head I-_"'q'ltilli_"' to the frontier,

TA RA TRAN

Chién thang vinh quang cua doi bong Futsal
Hoa Binh khi xuat sac vuot qua 13 doi bong duge
tuyén chon tii 1.368 doi 6 30 quoc gia va viung lanh
tho dé dat Cup thé gioi Standard Chartered nam
2014 trén san van dong Anfield 6 thanh pho Liver-
pool nuée Anh da minh chiing cho niém tin, khat
vong, v chi cua thé hé tre Hoa Binh néi rieng va thé
hé tre Viet Nam noi chung. Bang tinh yéu to quoc,
long tu hao dan toc, du stic voe nho bé nhuing bu lai
chung ta c6 tinh than va ban linh thi dau tuyét voi,
khat vong chién thang da vugot léen chinh nhung han
ché cua minh, chinh phuc nhting thu thach lén va

lam neén ky tich nay.

Thanh cong cua Tap doan Xay dung Hoa Binh
ngay hom nay khong thé thi¢u tinh than va khi theé
ra tran dung manh do cua moi thanh vien. Trong
giai doan chuyén giao nay, HDQT Tap doan dat tron
niém tin vao thé hé lanh dao méi tré trung, nang
dong, tran day nhiet huyét, duge dao tao bai ban voi
kién thiic quan tri kinh doanh hién dai lai duoe hap
thu tinh hoa van hoa doanh nghiép dac sac cua Hoa
Binh, tu do dé dang hoi nhap voi thé gidi.

Tan TGD Le Viéet Hiéu, ngay tu khi con nho da
thé hién tinh tu lap trong cuoc song, khong muon
dua vao ai ma nhat dinh phai di lén bang chinh
dor chan cua minh; Leé Viét Hiéu la dai dien ho
du nhting tinh cach rat dac trung cua con nguoi
Hoa Binh. Ganh vac trén vai trong trach diéu hanh
Tap doan — mot nha thau tong hgp lén nhat va uy
tin nhat Viet Nam — day la mot nhiém vy rat vinh
du nhung day thach thue, doi hoi sy hy sinh cao
do, khong chi ca nhan nguoi nhan nhiem vu ma
ca su hy sinh cua vo con, gia dinh vi doi hoi nguoi
lanh dao phai toan tam toan y phuc vu cho lgi ich
cua cong dong bao gom hang chuec ngan CBCNYV,
co dong, khach hang, déi tac. Chi mot su cham tré,
mot su so suat nho cang co6 thé anh huong khong
tot dén hang tram, hang ngan nguoi va gia dinh cua
ho. Nguoi lanh dao can xac dinh day la su nghiép
cua ca cuoce doi va phai dem hét tam huyét dé thuc

hi¢én trong trach nay.

Voi long yéu nude nong nan, trai tim nong
khat khao chién thang va khi thé ra tran htung hue
cua Tan Tong Giam doc Lé Viet Hi¢u va doi nga
ban lanh dao cung su quyét tam cua tap thé thanh
vien Hoa Binh, toi tin rang doi nga nay sé lam neén

nhung ky tich méi.
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GOING TO THE FRONTIER

The glorious victory of the Hoa Binh Futsal
team excellently overcoming 13 teams selected from
1368 teams in more than 30 countries and territories
to win the 2014 Standard Chartered World Cup at
Anfield Stadium in Liverpool city has proven the
beliefs, aspirations and will of the young Hoa Binh
generation in particular and the young Vietnamese
generation in general. With the love for our
homeland, national pride, despite our small stature,
we have great spirit and bravery, our desire to win
has surpassed our own limitations, conquered our

great challenge and made this miracle.

The success of Hoa Binh Construction Group
today cannot have been achieved without the
aggressive spirit of each member of Hoa Binh.
During this transition period, the Board of Directors
of the Group fully believes in the new generation
of leaders: young, dynamic, full of enthusiasm,
well-trained with modern business management
knowledge, with the quintessence of Hoa Binh’s
unique corporate culture; all helping them to easily

integrate into the world.

The new CEO, Le Viet Hieu, from an early age,
showed independence in his life, not wanting to rely
on anyone, preferring to advance with his own feet.
Le Viet Hieu is the comprehensive representative of
the very characteristics of Hoa Binh people. Taking
on the role of managing the Group, the largest and
most prestigious general contractor in Vietnam, is a
very honorable but challenging task, requiring high
sacrifices, not just from the individual accepting the
mission but also including from his wife, children,
family because it requires wholeheartedly serving
the benefits of the community at large including tens
of thousands of employees, shareholders, customers,
partners. Just a tiny delay, a small negligence, can
adversely affect hundreds or thousands of people
and their families. The leader needs to determine
this 1s a career of a lifetime and devote himself to

performing this noble task.

With a passionate patriotism, a burning heart,
longing forvictory and a burning vigor to go to battle,
the new CEO Le Viet Hieu and the leadership team
together with the collective strength of Hoa Binh
members, we absolutely confident that this team

will make new miracles.
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ROAD TO ANFIELD

ROAD TO ANFIELD
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HOA BINH ANTHIEM
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Chung ta da xac dinh muc tieu va nhiem vu
chién luge giai doan 2020 — 2030 la “Hop chuan
quoce té - Dinh vi thuong hi¢u”. Hoi dong Quan tri
ky vong trong 10 nam t6i chang ta du nang luc dé
hang nam xay dung khoang 10 triéu m? nha 6 tai thi
triong nude ngoai. Néu mot m? la 2.000 do la thi
chung ta sé mang vé cho quoc gia 20 ty do la. Voi su
no lue cao nhat cua chinh minh va sy hop lue cua
tat ca cac doi tac trong va ngoai nudce qua vi¢e thiét
lap mot hé sinh thai phu hop, toi tin ching ta se

thanh cong trong vi¢e thuce hién muec tiéu nay.

Nam 2019, tong san lugng nganh xay dung thé
gioi len dén 12.000 ty do la gap gan 800 lan tong san
luong nganh xay dung Viét Nam chi khoang 15.5 ty
do la. D6 1a mot thi truong du lén dé chiang ta khai
thac trong nhiéu thap ky. Sau nha ¢ la cac loai cong
trinh dan dung khac, sau dan dung la cong nghiép,
sau cong nghiép la ha tang, sau ha tang la nang
luong sach. Sau nang lugng sach la gi nua? Thé hé
lanh dao mdi ¢6 trach nhiém nhin ra huéng di dung
dan nhat dé chung ta tiép tuc phat trién va cong

hién duge nhiéu nhat, hieu qua nhat cho xa hoi va
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tat nhién chung ta sé dugce ca xa hoi trong dung va

dén dap xting dang dung theo luat nhan qua.

Co mot su trung hop ngau nhién nhu thé
duoe sap dat san. Ngay 25/06/2020 cuon sach “Thap
ky vang - Trang st mé6i” duge chinh thiic ra mat
trong mot buoi lé trang trong tai Trung tam Bao chi
TP.HCM, trén to lich ngay hom ay co6 cau “Hoa binh
la diéu ma con nguoi ai cing muon va hoa binh co
thé dén véi nhan loai thong qua tré nho”. Do la cau
noi cua nha giao duc noi tieng Maria Montessori
nguol Y. Thong diép nay hoan toan phu hop voi
noi dung viét vé Hoa Binh trong cuon sach Thap ky
vang - Trang st méi. Su trung hop la ky nay cho thay
c6 mot su linh thiéng trong st ménh ma toi1 da xac
dinh. Nguoi Viet Nam chung ta, mot dan toe chiu
nhié¢u dau thuong mat mat nhat boi chién tranh,
mot quoce gia nam 6 vi tri ¢6 nhiéu nguy co xay ra
chién tranh nhat, lai la thanh vién cua Hor dong
bao an Lien Hiep Quoe, Chu tich Khoi cac nuée
Dong Nam A - ASEAN. Viéet Nam ching ta mang st
ménh phai dua ra sang kién vé mot giai phap mang

dén hoa binh cho nhan loai.

Bude ra thé gisi, nhat dinh chung ta phai di
bang tinh than hoa binh mot cach thanh tam thi

md61 nhan lai sy thanh tam tu doi tae, be ban quoc
té. Viet Nam la dat nude da trai qua qua nhiéu dau
thuong va mat mat vi chién tranh, hon ai hét, dan
toc Viet Nam co khat vong vé mot nén hoa binh bén
viing cho dat nuée minh cung nhu cho moi dan toc
trén toan thé giéi. Chung ta xac dinh st ménh cua
minh khong chi lam toa sang cho dat nude va con
nguol Viet Nam, ma hoai bao lén hon cua ching
ta la tré thanh nhan t6 tich cuc nhat gop phan vao
viee xay dung mot thé gioi hoa binh, dem dén hanh

phte cho nhan loai.

La mot tap doan xay dung mang tén Hoa Binh,
0 mot quoc gia mang stii ménh dem dén hoa binh
cho nhan loai. Ching ta can xac dinh ca hai muc
ticu phat trién kinh té va gin giti hoa binh thé giéi
can phai di song hanh v61 nhau. Moi no lic phat
trién bén viing sé tro thanh vo nghia néu thé giéi

nay khong git duge moi truong hoa binh.
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CHORUS OF PEACE

”J'.'."h"f'-' il ]J'rH.'u'f.r" |'Ill'i Jrrl .l'll‘.l|l fu'rl'.".f.

Celebrate the new !Ii.‘-i1['||'l"|. rage.
Everlasting dream. brilliant skies,
rILI‘“"' =10 'I{?l'.“'\“‘l IE“I"‘. II'H" (ANLRIRIN] li{?l'.“'\ll‘! "l".illl{'r'.
Warm sunshine, golden moon.
Celebrate the new |1i.~.1[||'|1. [ ge.
1oy nao |'1.11‘;_1jl'l thousands ol unlortunate lives,
Give life your tender love and eradicate poverty.
Celebrate the new history page,
Walking together, beautiful life,
Sharing anguish, exchanging smiles.
Liveliness sprinkled evervwhere.
Celebrate the new history page.
Spirvited hearls get more spiril.
Makes people love each other forever
and keep loving all Kinds forever
Celebrate the new history page, Aim lor the high sky,

Together we march to light up the bright stars.

Deep blue sky [i]|.t'1] with dreams.

e arms connect each other 1*1J||.||';||'jlt:_;' the blue .-'.L‘.}.
(Quick leel. blossoming hearts.
Preams overllowed with thousands of blooming flowers
Evervone marches, everywhere cheers on.
Jomn the world, our steps follow the same chythm,
Everyone marches. everywhere cheers on.

Together with the world we quickly join the ehythm,

CHORUS OF PEACE
HOA BINH ANTHEM MEDLEY

The Group has set a target for the period
of 2020 - 2030 “Adapting International Standards
— Global Brand Positioning”. The goal that the
Board of Directors expects in the next 10 years is
that we must be able to annually build about 10
million square meters of residential housing in
foreign markets. If a square meter is 52000 then
we would bring to the country 20 billion dollars.
With our own great efforts and the cooperation
of all domestic and foreign partners through the
establishment of a suitable ecosystem, we will
certainly be successful in realizing this goal. The
worldwide market value is up to 12,000 billion
dollars, nearly 800 times compared with the
domestic market, so it is big enough for us to
exploit for many decades. After housing is other
types of civil works, after civil is industry, after
industry is infrastructure, after infrastructure is
clean energy. What is after clean energy? The new
generation of leaders has the responsibility to
see the right direction for us to continue to grow

and contribute the most to society and of course
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we will be respected and rewarded by society as

per the law of karma.

There was a coincidence, a coincidence as if
it were prearranged. On June 25, 2020, the book
Golden Decade - New Chapter was officially
released, on the calendar of that day, there was
a sentence “Peace is what everyone wants and
peace can come to humanity through children”
by the famous Italian educator Maria Montessori.
This strange coincidence shows that there is a
sanctity in the mission that I identified. We
Vietnamese, a nation most traumatized by the
war, a counlry in a position at high risk of war

need to speak out for peace.

Going out to the world, we must go with a
spirit of peace to receive sincerity from partners.
Vietnam 1s a country that has experienced
much pain and loss more than anyone else.
The Vietnamese people have aspirations for a
sustainable peace for their country as well as
for all peoples in the world. With the name IHoa
Binh, we define our mission not only to make
our country and the people of Vietnam’s shining

but our bigger ambition is to become a positive

factor, an important representative and worthy
of contributing to building a peaceful world,

bringing happiness to mankind.

We need to define both economic
development goals and world peacekeeping
should go hand in hand. All efforts for sustainable
development will become meaningless if this

world cannot maintain a peaceful environment.
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GOLDEN ERA
f 'rJ.r.r.rl,Hn.t'r o by LeViet Han

fnsperations from o -'FJ_1 LeThi Cat Thony

Deep love and great hope entrusted in vou
Like a bird soaring up in the sky
Like a kile rising in reverse wind

\ prodigy you arve, shining like stars

Hi;‘jl virtue. ||ij_; wisdlom I'I"I'_'_':II"Z”I"-\A ol age

\ civilized Vietnam. a golden era

I";lhiflll”t'l". ll.ll III._ -Ilrrll.:_'_]‘; |I!'I"\1"'.1'I'.llli-_' HIH'\.HI'IE Wi

miareh
1* Lirme
P |-.|::*|'i|_1. across continenls,
Ioa Binh ever |||1|n|r|ir|r|1i.r
2l me
Peace across conlimnents,

Vietnam ever prominent!

\lu :..:'H!lil"ll o i llllluili |“H1' l"\l'l'_".HI!l"

Ih|. (TR Lt If__:'hll'l'l. 11HI' |111:I_ Hilll!

\ golden era. prominence lor Vietnam

\ new era, peace tor the world.

TUYEN NGON GIA TRI

HOAI BAO

Hoai bao cua chung toi la dua Hoa Binh tré thanh
mot tap doan kinh té uy tin, hung manh va dang
cap quoc L&, gop phan nang cao niém ty hao va
gia tri thuong hi¢u Viet Nam trén toan cau. Tii do,
tro thanh mot nhan to tich cue dong gop cho su
phat trién bén viing cua nén kinh té thé gioi.

SU MENH

St ménh cua Hoa Binh 1a dem lai sy an tam va
loi ich cong huong cho khach hang; kién tao mot
xa hoi van minh, phat trién bén viing bang nhting
san pham, dich vu ¢6 uu diém vugt troi, tiét kiem

tai nguyen, than thién véi moi truong.

TRIET LY KINH DOANH

Mot doanh nghiép thanh cong va phat trién bén
viing chi khi moi thanh vién déu san sang phuc
vu cho khach hang bang niém dam me, long yeu
ngheé va thanh tam cong hién cho xa hoi véi tat ca

tai nang cung long nhiét huyét cuna minh.

7 GIATRI COT LOI
. Ung XU van minh
e Hanh xu chinh true
e Thuc thi cam két
o Tuan thu ky luat
« Tich hgp tinh hoa
« Tich cuc sang tao

« Chu dong hop tac

Gia tri Cot loi ma cac thanh vien Tap doan cung
chia se la su cong huong cua bay yéu t6 tao nén van
hoa Hoa Binh, vi nhu su giao hoa cua bay saic mau
cau vong tao thanh anh sang trang thuan khiét, tinh
khoi. Anh sang nay soi duong cho buée chan théem
manh dan va gop phan lam nén mot Hoa Binh ngay

cang loa sang.

Theo nguyen ly bay sac cau
vong do, moi Gia tri Cot
lo1 no1 trén sé dat duge su
hoan thién chi khi hor da

7 yéu to nhu sau:




| TRANG SUVANG

125

UNG XU VAN MINH 7T

TANTUY, TRUNG THANH déi véi cong ty
TAN TINH, CHU DAO déi véi khich hang
TUTRONG, CAU TIEN d6i véi ban than
THAU HIEU, GUONG MAU doi voi cap duci
TUONG TRO, CONG TAC déi véi dong nghiép
TON KINH, PHUCTUNG d&i v6i cap tren
TRUNG THUC, KHIEM TON d6i véi moi ngusi

CONG TAM trong phan xu
CONG CHINH trong thu nhap
CONG BANG trong doi dai
CONG MINH trong thuong phat
CONG PHAP trong hanh dong
CONG LY trong tu duy

CONG KHAI trong tai chinh

THUCTHI CAM KET 7 DUNG

DUNG chat luong
DUNG tién do
DUNG khoi luong
UNG gia tri
UNG tiéu chuin
UNG xudt xti

DUNG bién phap

o 2 O

TUANTHU KY LUAT 7 KHONG CHU DONG HOP TAC
KHONG vi pham phép luat 7 TIEU CHI
KHONG vi pham diéu le Khiém nhuong
KHONG vi pham thoa uée Kién nhan
KHONG vi pham hop dong Co1 mo
KHONG vi pham noi quy Chan thanh
KHONG vi pham quy ché Hai hoa
KHONG vi pham quy trinh Thien chi
Thuy chung

TICH HOP TINH HOA (6 + 1
Su sang tao vé Khoi nghiép cua nguoi Do Thai
Su hiéu qua vé Quan tri ctia nguoi My
Su tinh xao vé Cong nghé cua nguoi Dic
Su tinh tuong vé Ky nang cua nguoi Singapore
Su toan dién vé Chat luong cua nguoi Nhat
Su than ky vé Toc do cua nguoi Han

Cong voi su kién cuong vé Y chi cua nguoi Viet

TICH CUC SANG TAO 7 LINH VUC
Ky thuat
Cong nghe
Quan tri
Kinh doanh
Van hoa
Giao duc
Nghe thuat
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DECLARATION OF VALUES

AMBITION

Our ambition is for Hoa Binh to become a
prestigious, powerful, and internationally recognized
conglomerate that heightens our national pride and
strengthens the Vietnamese brands on the global
landscape; from there, become a valuable factor in
contributing to the sustainable development of the

world economy.

MISSIONS

The missions of Hoa Binh are to provide our clients
with unparalleled assurance and added values; to
cultivate a sociely of civility and sustainable growth
through our exceptional and environmentally

friendly products and services.

BUSINESS PHILOSOPHY

A business succeeds and grows sustainably only when
each member is mclined to serve its clients with a
burning passion,and aspires to contribute to our society

with a sense of purpose and their unique talents.

7 CORE VALUES
« Cavilized conduct
o Eithical behavior
o Commitment fulfillment
+ Discipline & compliance
« Integrating quintessences
« Dynamic creativity

« Proactive cooperation

Core values that we share are the resonance of
seven elements that make up the Hoa Binh culture,
such as the harmony of seven rainbow colors
forming the purest white light. This light shines
the way for our steps to be bolder and contributes

to a Hoa Binh ever radiant.

According to the principle of the seven
rainbow colors, each of the above Core Values will
reach perfection only when it meets the following

7 elements:
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THE 7 KEYS OF CIVILIZED CONDUCT
Devoted, Loyal to our Company
Dedicated, Consideratetowards Chients
Principled, Driven (towards Self)
Empathetic, Exemplarytowards Subordinates
Supportive, Cooperativetowards Colleagues
Deferential, Complianttowards Superiors
Truthful, Modest toward Others

THE 7 KEYS OF ETHICAL BEHAVIOR
Fairness in arbitration
Fairness in income
Fairness in conduct
Fairness in reward and punishment
Fairness in actions
Fairness in thoughts

Fairness in financial transparency

INTEGRATING QUINTESSENCES 6+1
Creativity in Entrepreneurship from the Jewish
Effectiveness in Governance from the Americans
Sophistication in Technology from the Germans
Superiority in Skills from the Singaporeans
Comprehensiveness in Quality from the Japanese
Excellence in Speed from the Koreans

Resoluteness in Spirit of the Vietnamese

THE 7 RIGHT’s OF COMMITMENT FULFILLMENT

Right quality

Right time

Right quantity

Right value

Right standards

Right origins (of goods)
Right methods

THE 7 RULES OF DISCIPLINE & COMPLIANCE

No violation of the laws
No violation of charters
No violation of agreements
No violation of regulations
No violation of policies
No violation of procedures

No violation of social norms

THE 7 AREA OF THE 7 REQUIREMENTS OF
DYNAMIC CREATIVITY PROACTIVE COOPERATION

Engineering Humility

Technology Patience

Governance Hospitality

Commerce Sincerity

Culture Harmony

Education Goodwill

Arts Loyalty
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Ngay 24/11/2020, Tap doan Xay dung
Hoa Binh to chic trang trong sy ki¢n
“Lé chuyén giao thé h¢ - Trang su vang”
tai Nha hat Hoa Binh.

On 24/11/2020, Hoa Binh Construction
Group celebrate a solemn event “Transfer of

Generations - Golden History Page” at Hoa
Binh Theater.
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Xin dugc guii 16i cam on dén
nhiing nguoi cong su da ho trg toi trong

qua trinh thye hi¢n cuon sach nay

Sending my gratitude to all of the associates

who have supported me in the production of
this book
Tran Kim Ngan
Chau Hoa
Nguyén Thi Hong Minh
Tran Di¢u Huong

Tung Mixwy

Khoi Leé

Michael Paspaliaris

TP.HCM, ngay 24 thang 11 nam 2020

HCMC, 24" November 2020




Cuén sach Trang Su Vang mang dén cho ban

nhimg tac phadm am nhac cua kién tric su Lé Viét Hai,
nguoi sang lap Tap doan Xay dung Hoa Binh. Po la
nhimg ca khic chita nhiéu thong diép quan trong cia
thé hé sang lap gui gdm cho thé hé ké thira va duoc
trinh bay trong “Lé chuyén giao thé hé" té chuc tai
Nha hat Hoa Binh ngay 24/11/2020.

The book Golden Era brings you the musical
compositions of architect Le Viet Hai, the founder of Hoa
Binh Construction Group. These are songs containing
many tmportant messages from the founding generation
to the successor generation and were performed in

the event "Transfer of Generations Ceremony” held at
Hoa Binh Theater on November 24, 2020.

" Quét ma QR dé thudmg thir clip cla timg ca khic va toéan bé
chueng trinh “Lé chuyén giao thé hé"

" Seanning QR code to enjoy the clip of each song and

the "Transfer of Generations Ceremony”.



